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I. Activities of General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company 
Information about meetings and resolutions/ decisions of General Meeting of Shareholders of the Company

	No.
	Resolution/Decision No.
	Date
	Contents

	1
	No. 15 / 2018 / NQ - DHDCD
	21 / 04 / 2018
	1. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves report on operating results of 2017 and business operation plan 2018 of the Company
2. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan to restructure Vinacomin - Vang Danh Coal Joint Stock Company for period of 2017 – 2020

3. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves operation report of Board of Directors and orientation for 2018

4. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves operation report 2017 and examination of financial statement of Supervisory Board 

5.  General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves the financial statement 2017 which was audited by AASC Auditing Co. Ltd 

6.  General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves plan to distribute profit of 2017 of the Company as follows:
- Total profit before tax: VND 38,682,282,863

- Corporate income tax: VND 269,092,026

- Pay corporate income tax: VND 8,430,285,481
- Deferred corporate income tax expenses: VND 269,092,026
- Profit of the Company after paying corporate income tax: 29,982,805,356
+ Dividend payout ratio: 4%/ charter capital: VND 17,985,145,600

+ Retained profit after dividend payment: VND 11,997,759,756

· Investment and development fund: VND 0 

· Bonus fund for managers: VND 445,000,000

· Welfare Reward Fund: VND 11,552,759,756

7. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves paying remuneration of 2017 to members of Board of Directors, Supervisory Board and plan to pay remuneration of 2018 to them 

8. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves recommended dividend payout ratio in 2018: 3% - 8%

9. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves plan to mobilize capital serving business operation plan 2018 of the Company
1. Mobilizing capital to invest in projects: VND 234.79 billion 
2. Mobilizing capital to pay the right of mineral mining: VND 146.3 billion 

3. Mobilizing capital to serve business operation plan: short-term capital (working capital): VND 627.6 billion every month

10. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves the relocation of headquarter address of the Company. Accordingly:
- Current headquarter address of the Company: No. 185 Nguyen Van Cu Street – Vang Danh Ward – Uong Bi City – Quang Ninh Province
- New headquarter address: No. 969 Bach Dang Street - Quang Trung Ward - Uong Bi City - Quang Ninh Province

11. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves amending Charter of the Company

12. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves internal governance regulation of Vinacomin - Vang Danh Coal Joint Stock Company
13. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves selecting the following auditor for financial statement 2018 of the Company
Name of selected audit company: PKF Vietnam Co., Ltd

Headquarter address: 10th floo - Center Building - Hapulico Complex at No. 1 Nguyen Huy Tuong - Thanh Xuan Trung Ward - Thanh Xuan District - Ha Noi City

14. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves result of electing Board of Directors for term of 2018 – 2023 of Vinacomin - Vang Danh Coal Joint Stock Company

- Mr. Pham Cong Huong

- Mr. Phan Xuan Thuy

- Mr. Trinh Xuan Thoa

- Mr. Nguyen Trong Tot

- Mr. Trinh Van An

15. General meeting of Shareholders of Vinacomin - Vang Danh Coal Joint Stock Company approves result of Supervisory Board for term of 2018 – 2023 of Vinacomin - Vang Danh Coal Joint Stock Company

- Ms. Tran Thi Van Anh

- Mr. Phung The Anh

- Ms. Nguyen Thi Thuy Diu


II. Activities of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company  

1. Information about Board of Directors of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company
	No.
	Members of Board of Directors 
	Title
	Date of becoming/ no longer member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Trung Tuan 
	Chair of Board of Directors  
	21 / 04 / 2018
	15
	44.1 %
	End of term 

	2
	Mr. Pham Cong Huong 
	Chair of Board of Directors  
	21 / 04 / 2018
	19
	55.9 %
	Elected to be Chair of Board of Directors on 21 / 04 / 2018 

	2
	Phan Xuan Thuy 
	Member of Board of Directors  
	21 / 04 / 2018
	26
	76.4  %
	Was no longer member of Board of Directors on 01 / 08 / 2018

	3
	Nguyen Tien Phuong 
	Member of Board of Directors  
	21 / 04 / 2018
	25
	44.1 %
	End of term 

	4
	Trinh Xuan Thoa 
	Member of Board of Directors  
	21 / 04 / 2018
	34
	100  %
	

	5
	Vu Dinh Viet 
	Member of Board of Directors  
	21 / 04 / 2018
	15
	44.1 %
	End of term 

	6
	Mr. Trinh Van An 
	Member of Board of Directors  
	21 / 04 / 2018
	19
	55.9  %
	Elected to be member of Board of Directors on 21 / 04 / 2018

	7
	Mr. Nguyen Trong Tot 
	Member of Board of Directors  
	21 / 04 / 2018
	19
	55.9 %
	Elected to be member of Board of Directors on 21 / 04 / 2018

	8
	Mr. Pham Van Minh
	Member of Board of Directors 
	01 / 08 / 2018
	08
	23.5 %
	Elected to be member of Board of Directors on 01 / 08 / 2018


2. Activities of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company
Board of Managers of Vinacomin - Vang Danh Coal Joint Stock Company implemented timely and effectively resolutions and decisions of Board of Directors and General Meeting of Shareholders of the Company; regularly reported, discussed, collected opinions of Board of Directors about the problems arising during the implementation of business operation plan of the Company

Promote monitoring activities of Board of Managers and other management departments to ensure that quarterly and monthly business goals of the Company will be completed; implement according to resolutions of General Meeting of Shareholders and Board of Directors of the Company.

To monitor closely the activities of the Company, in 2018, Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company amended and issued the management regulations according to regulations ò the law; timely discovered the problems must be solved to create foundation for the sustainable development of the Company and ensure the harmony of interests between the Company, its shareholders, partners and employees.

Independent members of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company participated in all briefings of Board of Managers weekly, monthly and quarterly. Board of Directors of the Company supervised Board of Managers by requesting the Board of Managers to send report to them weekly, monthly and quickly.
3. Activities of the sub-committees belonging to Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company: None
4. Resolutions / decisions of Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company
	No.
	Resolution / Decision No.
	Date
	Content

	1
	No. 01 / 2018 / NQ - HDQT
	05 / 01 / 2018
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves handling receivables, payables in the accounting book of the Company, specifically: 
- Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves handling bad debts for individuals who terminated illegally from 01/2013 to 06/2014 with the total amount of VND 2,471,261,396

- Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves handling the amount of VAT of goods at Doi Song Workshop 2016 with the amount of VND 186,615,176

- Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves handling payables: the amount of private income tax of 2013 and amount of meals, quantity of 2014 for individuals who terminated labor contracts with the total amount of VND 19,252,981 

	2
	No. 03 / 2018 / NQ - HDQT
	04 / 02 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves issuing the plan on using bonus fund of the Company in 2018 with the total amount of VND 12,868 million 
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to re-appoint the positions for: 

- Vu Ngoc Thu – Head of Supplies Department 

- Nguyen Duc The – Manager of K13 Workshop 

- Ho Phong – Manager of KT1 Workshop 

3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves issuing the cooperation regulation between BOD, Manager of the Company and Committee of Labor Union of Vang Dang Coal Joint Stock Company 
4. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on paying for advanced capital of 2017, 2008, 2009 of the Company for Cam Pha Forestry one- member Co. Ltd with the amount of VND 4,258,099,200
Time of recovering capital: the first 6 months of 2018 

	3
	No. 04 / 2018 / NQ - HDQT
	08 / 02 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves assessments on managers of the Company 

	4
	No. 05 / 2018 / NQ - HDQT
	28 / 02 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company has right to decides: 
- Assign Mr. Pham Hong Nam – Manager of K4 Workshop to hold the position manager of KT11 Workshop 

- Assign Mr. Phan Minh Thuy – Manager of KT11 Workshop to hold the position manager of K4 Workshop 

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the policy on reporting TKV to arrange working place of the Company at Uong Bi City, specifically: 
- Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the policy on stopping the implementation of the project on constructing head office of Vinacomin- Vang Danh Coal Joint Stock Company at Thanh Son Ward, Uong Bi, Quang Ninh 

Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves requiring TKV to re-arrange working places of entities at Uong Bi following the direction of moving Da Bac Logistics Company – TKV to head office of Hong Thai Coal Company and assigning head office of Da Bac Logistics Company – TKV for Vinacomin- Vang Danh Coal Joint Stock Company 

	5
	No. 05.1 / 2018 / NQ - HDQT
	02 / 03 / 2018 
	- Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on surmounting problems after the auditing result of the State audit on operations and effective of investments at the Company 

	6
	No. 06 / 2018 / NQ - HDQT
	07 / 03 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company decides to issue salary table and allowance of Vinacomin- Vang Danh Coal Joint Stock Company 
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the investment project at Canh Ga Zone, Vang Danh Coal Mine, Vang Danh Coal Joint Stock Company 

3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on paying for advanced capital of 2007, 2008, 2009 of the Company for Uong Bi Forestry oe- member Co. Ltd with the amount of VND 2,447,393,180
Time of recovering capital: in 2018 

	7
	No. 07 / 2018 / NQ - HDQT
	09 / 03 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on selecting contractor for investment project at 

	8
	No. 08.1 / 2018 / NQ - HDQT 
	12 / 03 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves checking the responsibilities of individuals following the conclusion of State Inspectors No. 2810/KL-TTCP 

	9
	No. 08 / 2018 / NQ - HDQT
	16 / 03 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves salary fund of 2017 of the Company
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on using laborers, unit price of salary, salary of managers, remuneration of members of Board of Directors, Board of Supervisors of the Company in 2018 

	10
	No. 09 / 2018 / NQ - HDQT
	21 / 03 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on renting working place of Da Bac Logistics Co. Ltd to be working place of the Company, specifically: 
· Time of renting: from 04/2018 

· Method of renting: rent assets 

· Value of renting: about VND 10.7 billion/year 

	11
	No. 10 / 2018 / NQ - HDQT
	21 / 03 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to discipline for Mr. Vo Ngoc Dung- Manager of Mechanical and Construction Workshop because of not completing well assigned works 
· Method: Reprehension following the point 4.7, clause 4 Article 36- Labor Regulation of the Company) 

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the list of cadre planning of the Company 

3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to discipline for Mr. Dinh Hong Quang- Manager of K11 Workshop Workshop because of not completing well assigned works 
· Method: Reprehension following the point 1.8, clause 1 Article 36 – Labor Regulation of the Company 

4. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to arrange cadre: Arrange Mr. Nguyen Chien Binh – Manager of KT12 Workshop to hold the position Manager of Serving Workshop, replace for Mr. Nguyen Xuan Huan  who retires following the regime 
5. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulation on monitoring, testing and inspecting the complying on law and decisions of owners in Vinacomin- Vang Danh Coal Joint Stock Company 
6. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulations on inspection work in Vinacomin- Vang Danh Coal Joint Stock Company 

7. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulations on legal work in Vinacomim- Vang Danh Coal Joint Stock Company 

8. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the management regulation on debts of Vinacomin- Vang Danh Coal Joint Stock Company 

9. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulation on assignation, management for expense of business and production operations in Vinacomin- Vang Danh Coal Joint Stock Company 

	12
	No. 11 / 2018 / NQ - HDQT
	29 / 03 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the dissolution of workshops from 01/04/2018, as follows: 
a. Dissolution of KT 2 Workshop 

b. Dissolution of Coal Processing Workshop 

Reason: The Company re-arranges and re-structure the scale of production of entities following the business requirement of the Company in the period of 2017-2020

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves arranging Mr. Tran Van Hau- Manager of KT2 Workshop to hold the position Manager of KT12 Workshop 

Reason: Replace for Mr. Nguyen Chien Binh – Manager of KT12 Workshop who are arranged to hold the position Manager of Serving Workshop 
3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves appointing Mr. Nguyen Duc Quan- Right of Vice- Manager of K9 Workshop to hold the position Manager of K9 Workshop (replace for Mr. Pham Van Doan who retires following the regime) 

	13
	No. 11.1 / 2018 / NQ - HDQT
	30 / 03 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the result of business and production operation of Q.I and approve the business plan of Q.II/2018 of the Company 
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulation on military protection in Vinacomin- Vang Danh Coal Joint Stock Company 

	14
	No. 13 / 2018 / NQ - HDQT
	10 / 04 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the contents, programs, and documents of Annual General Meeting of Shareholders of 2018 as follows: 
· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the report on result of business and production operation of 2017 and business plan of 2018 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the report on operations of Board of Directors of 2017 and operation plan of 2018

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the report of Board of Supervisors on managing and monitoring operations and verifying work for the financial statement of 2017 of the Company 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the financial statement of 2017 which was audited by AASC Auditing Co. Ltd 
· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on profit distribution of 2017 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the report on remuneration of member of Board of Directors and Board of Supervisors of 2017; plan on remuneration of 2018 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the rate of dividend payment of 2018: 3÷8%

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves mobilizing capital to serve business plan of 2018 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves amending the Charter of the Company 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the internal administration regulation of Vinacomin- Vang Danh Coal Joint Stock Company 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves selecting an auditing institution to audit the financial statement of 2018 of the Company 

· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves electing members of Board of Directors and Board of Supervisors of the Company in the term 3 (2018-2023) 

	15
	No. 14 / 2018 / NQ - HDQT
	15 / 04 / 2018
	· Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves supplementing and reporting General Meeting of Shareholders on the plan on restructuring Vinacomin- Vang Danh Coal Joint Stock Company in the period of 2017-2020 

	16
	No. 16 / 2018 / NQ - HDQT
	21 / 04 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves electing Chair of Board of Directors in the term of 2018-2023
Mr. Pham Cong Huong 

· Date of birth: 18 / 06 / 1962 

· Permanent address: No. 88 Lang Ha, Dong Da, Hanoi 

· ID card No.: 013376754 issued on 09 / 03 / 2011 by Public Security of Hanoi City 

To hold the position: Chair of Board of Directors of the Company

	17
	No. 17 / 2018 / NQ - HDQT
	24 / 04 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves assigning tasks to members of Board of Directors of Vinacomin- Vang Danh Coal Joint Stock Company 

	18
	No. 18 / 2018 / NQ - HDQT
	04 / 05 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to appoint Mrs. Nguyen Thi Hong Duyen to hold the position manager of Doi Song Workshop 

	19
	No. 19 / 2018 / NQ - HDQT
	18 / 05 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves supplementing volume of outsourcing, specifically: 
a. Following the plan: 

· Raw Coal: 2,450,000 tons 
· Area of new furnace: 25,680 m (outsourcing: 1,000m) 

· Trim furnace: 4,750 m 

b. Additional volume of outsourcing: 

· Drill furnace: 300 m 

· Trim furnace: 500 m 

· Concrete: 680 m 

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves stopping the implementation of the project on constructing head office of Vinacomin- Vang Danh Coal Joint Stock Company at Thanh Son Ward, Uong Bi, Quang Ninh 

3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on surveying in 2018 to serve for exploitation with the following contents: 
a. Volume: 

· Drill to survey from ground land: 03 boreholes with total depth of 2,090m 

· Collect and analyze: 85 forms of coal and stone, 48 of physical – mechanical forms, 16 forms of quantitative gas 
b. Value 

· Total estimation: VND 11,944,511,035

In which: 

· Value before tax: VND 10,722,282,759

· VAT: VND 1,072,228,276

· Expense of compensation: VND 150,000,000

4. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on mobilizing capital to serve business and production operations as follows: 

a. Mobilize capital to invest projects: VND 234.79 billion 

b. Mobilize working capital: VND 627.6 billion/month 

c. Mobilize capital to implement payment for mineral exploitation right: VND 146.3 billion 

5. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that the Company reports TKV to review the planning and developing of coal industry in Vietnam and buid the 5-year technical plan (2019-2023)  

	20
	No. 20 / 2018 / NQ - HDQT
	25 / 05 / 2018 
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the policy on investing project on upgrading technology of Vang Danh 1 Preparation Factory 0 Vinacomin – Vang Danh Coal Joint Stock Company 

	21
	No. 21 / 2018 / NQ - HDQT
	08 / 06 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Manager of the Company decides to: 
· Re-appoint the position Manager of VTG1 Workshop for Mr. Trinh Viet Bao 

· Re-appoint the position Manager of KT4 Workshop for Mr. Dang Van Kha 

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves that Chair of Board of Directors decides to: 

· Appoint Mr. Ngo Van Cu – Vice- Head of Technical and Economic Department to hold the position Chief Executive Office of coal mine of Vang Danh Center belonging to Vinacomin- Vang Danh Coal Joint Stock Company following the Exploiation License No.2201/GP-BTNMT of Ministry of Natural Resources and Environment (replace for Mr. Nguyen Tien Phuong who retires following the regime) 
· Build the document so that the capital representative of TKV reports TKV to consider the lasting of appointing time from 01/07/2018 to the time of retirement for Mr. Nguyen Quang Trung – Vice- Manager of the Company 
3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulation on management and use of bonus fund in Vinacomin- Vang Danh Coal Joint Stock Company 

4. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the regulation on using bonus fund for managers of Vinacomin- Vang Danh Coal Joint Stock Company 
5. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves supplementing business plan of 2018 

6. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves plan and solution to implement the plan on restructuring the Company in the period of 2017-2020

	22
	No. 22 / 2018 / NQ - HDQT
	18 / 06 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the management regulation on investment and construction in Vinacomin- Vang Danh Coal Joint Stock Company 
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan on drilling to serve exploitation of 2018 

	23
	No. 23 / 2018 / NQ - HDQT
	26 / 06 / 2018 
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves moving project from reserving plan to official plan belonging to construction investment plan of 2018: investment project on repairing and upgrading Lan Thap Bridge – Uong Bi- Vang Danh 
2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves lasting the term of Vice- Manager of Vanacomin- Vang Danh Coal Joint Stock Company until the age of retirement for Mr. Nguyen Quang Trung- Vice- Manager of the Company 
3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves operating results of the first 6 months of 2018 and business operation plan of Q.III/2018 of the Company
4. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves supplementing volume of outsourcing which belong to business operation plan of 2018 of the Company

	24
	No. 23.1 / 2018 / NQ - HDQT
	06 / 07 / 2018
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the plan to allowing the representative of capital of VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED in Vinacomin - Vang Danh Coal Joint Stock Company to ask approval for appointing Mr. Ho Quoc as General Manager of the Company from TKV. 

Information about Mr. Ho Quoc
· Date of birth: 14 / 06 / 1972

· Native land: Trieu Son – Trieu Phong – Quang Tri

· Permanent residence: Quang Trung – Uong Bi – Quang Ninh

· Qualification: mining engineer
· Current position: Head of Labor and Organization Department of Vinacomin – Vang Danh Coal Joint Stock Company 

	25
	No. 24 / 2018 / NQ - HDQT
	25 / 07 / 218
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves appointing Mr. Ho Quoc, Head of Labor and Organization Department as Deputy Manager of Vinacomin – Vang Danh Coal Joint Stock Company 

	26
	No. 25 / 2018 / NQ - HDQT
	28 / 07 / 2018
	Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the list of leadership of the Company for the term of 2016 – 2020 (after review and supplementation) and the term of 2020 – 2025 

	27
	No. 26 / 2018 / NQ – HDQT
	28 / 07 / 2018
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves dismissing Mr. Pham Xuan Thuy, member of Board of Directors of the Company, holding 66.83% of charter capital of the Company, due to request of VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED from 01 / 08 / 2018

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves electing Mr. Pham Van Minh, Manager of Vinacomin - MaoKhe Coal Company as member of Board of Directors of the Company from 01 / 08 / 2018

3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company is responsible for asking approval for the contents under authority of General Meeting of Shareholders from them.

	28
	No. 27 / 2018 / NQ – HDQT
	28 / 07 / 2018
	Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves appointing Mr. Pham Van Binh, member of Board of Directors of the Company, as Manager of the Company from 01 / 08 / 2018

	29
	No. 28 / 2018 / NQ – HDQT
	07 / 08 / 2018
	Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves assigning tasks to members of Board of Directors of the Company

	30
	No. 29 / 2018 / NQ – HDQT
	24 / 09 / 2018
	1. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves that chair of Board of Directors of the Company has right to decide to:
Appoint Mr. Pham Van Minh – Manager of Vinacomin – Vang Danh Coal Joint Stock Company – to cum Chief Executive Officer of the coal mining at the central of Vang Danh belonging to Vinacomin – Vang Danh Coak Joint Stock Company according to the mining license attached to the Decision No. 2654/ GP/ BTNMT issued by Ministry of Natural Resources and Environment (replacing Mr. Phan Xuan Thuy).

2. Board of Directors of Vinacomin – Vang Danh Joint Stock Company approves that Manager of the Company has right to decide:

Re-appoint Mr. Nguyen Van Nguyen as Head of Safety - Protection - Labor Department of the Company

	31
	No. 30 / 2018 / NQ – HDQT
	02 / 10 / 2018
	1. Board of Directors of Vinacomin – Vang Danh Joint Stock Company approves the investment project of exploiting the well furnace +0÷-175 in Vang Danh Area belonging to Vinacomin – Vang Danh Coal Joint Stock Company (Adjusted) 
2. Board of Directors of Vinacomin – Vang Danh Joint Stock Company approves price of hiring office at No. 696 Bach Dang Street – Quang Trung Ward – Uong Bi City – Quang Ninh Province 

	32
	No. 31 / 2018 / NQ – HDQT
	01/ 11 / 2018
	1. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves the plan to implement the preparation for the project of exploiting the well furnace -50÷-175 in Canh Ga Area belonging to Vinacomin – Vang Danh Joint Stock Company as follows:
a. Allow Manager of the Company to hire a consultant to adjust all documentation relating to  geography of the Canh Ga Area

b. Approve the plan to implement the preparation for investment; hold making feasibility study report to make foundation to ask approval for the project from competent agencies (the project is predicted to belong to type A)
2. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves the plan to allow the Company to implement the procedures with Ministry of Natural Resources and Environment for renewing the mining license No. 2949/ GP- BTNMT (Canh Ga Area +115÷LV) and the mining license No. 2654/ GP – BTNMT (Vang Danh Area +122÷LV) when the licenses expire

3. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves staff’s work of the Company

a. Change in personnel of Management Board of the project of purchasing equipment maintaining production, serving exploitation and raising production capacity in 2018 of Vinacomin – Vang Danh Coal Joint Stock Company as follows:
Assign Mr. Pham Van Minh – member of Board of Directors cum Manager of the Company – as Head of Management Board of the Company (Replacing Mr. Phan Xuan Thuy, who is assigned new tasks at VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED)

b. Allow Manager of the Company to decide to:

B1. Appoint Mr. Pham The Hung as Head of Department cum Assistant of Manager of the Company:

Information about Mr. Pham The Hung

· Full name: Pham The Hung

· Date of birth: 23 / 09 / 1967

· Qualification: electromechanical engineer
· Current position: Foreman of Mine Transport Workshop

B2. Appoint Mr. Trinh Viet Bao as foreman of Mine Transport Workshop of the Company

Information about Mr. Trinh Viet Bao

· Full name: Trinh Viet Bao

· Date of birth: 13 / 10 / 1970

· Qualification: electrochemical engineer
· Current position: foreman of Well Transport Workshop 1

B3. Appoint Mr. Phan Ngoc Anh as foreman of Well Transport Workshop 1

Information about Mr. Phan Ngoc Anh

· Full name: Phan Ngoc Anh

· Date of birth: 13 / 11 / 1974

· Current position: electromechanical engineer
· Current position: deputy foreman of Well Transport Workshop 1

B4. Appoint Mr. Nguyen Hong Hai as foreman of Workshop K5

4. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves expecting the implementation of business operation plan of 9 months and approves business operation plan of Q.IV of 2018 of the Company

5. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves the regulation on training and retraining of human resources in the Company

6. Board of Directors of VInacomin – Vang Danh Coal Joint Stock Company approves the financial treatment of implemented value of the paused projects, the project of building headquarter of Vinacomin – Vang Danh Coal Joint Stock Company at Thanh Son Ward – Uong Bi City – Quang Ninh Province – Vietnam

7. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company hasn’t yet approved the settlement of the completed project, project of exploiting the well furnace in Canh Ga Area belonging to Vang Danh Coal Mine, Vinacomin – Vang Danh Coal Joint Stock Company and establishes the Verification Team before approving the settlement.

8.  Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves the plan to select a contractor for the project of exploiting the well furnace +0÷-175 in Vang Danh Area belonging to Vang Danh Coal Mine with main contents as follows:

Total: VND 2,289,308,385,000. In which:

a. Completed works: VND 2,285,058,385,000 (inclusive of construction expense, equipment expense, consulting fee and other fees) 

b. Interest expense for capital construction: VND 2,600,000,000
c. Plan to select contractor: VND 1,650,000,000 (the bid package of making technical design – estimation of the project of exploiting well furnace +0÷-175 in Vang Danh Area belonging to Vang Danh Coal Mine (after adjustment).
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	No. 32 / 2018 / NQ – HDQT
	26 / 11 / 2018
	1. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves allowing Manager of the Company to appoint staff as follows:

a. Appoint Mr. Hoang Van as Head of Labor – Organization Department of the Company

Information about Mr. Hoang Van

· Full name: Hoang Van

· Date of birth: 08 / 07 / 1977

· Qualification: mining college; bachelor of business management

· Current position: acting Head of Organization – Labor Department

b. Arrange and appoint Mr. Vu Manh Thang as foreman of Exploiting Workshop 10 of the Company
Information about Mr. Vu Manh Thang

· Full name: Vu Manh Thang

· Date of birth: 01 / 08 / 1973

· Qualification: Mining engineer 

· Current position: Deputy foreman of Workshop 4

2. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves the construction investment plan 2018 of the Company (after adjustment) with main targets as follows:

a. Old plan:

Total investment: VND 230,708 million

In which:

+ Construction: VND 30,214 million

+ Equipment: VND 185,662 million

· Consulting fee and other fees: VND 14,832 million

b. Adjusted construction investment plan 2018 of the Company:

· Plan to prepare the implementation of projects:

Total investment: VND 305,765 million

In which:

+ Construction: VND 6,250 million

+ Equipment: VND 275,446

· Consulting fee and other fees: VND 24,085 million

· Capital plan – repayment of implemented volume of the previous year:

Total investment: VND 146,301 million

In which:
+ Construction: VND 245 million
+ Equipment: VND 114,958 million

· Consulting fee and other fees: VND 1,098 million

	
	No. 33 / 2018 / NQ – HDQT
	26 / 11 / 2018
	1. Board of Directors of Vinacomin – Vang Danh Joint Stock Company approves raising salary grade of Mr. Pham Van Minh - member of Board of Directors cum Manager of the Company - as follows:

Current salary of Mr. Minh: grade: 1/2; salary: VND 9,149,000; salary table: TKV 09.2 

This salary grade was applied from 18/ 09 / 2014 to 26 /11 /2018 (4 years and 2 months)

Approve raising Mr. Minh’s salary grade. Accordingly, new salary grade of Mr. Minh: 2/2; his salary: VND 9,604,000; salary table: TKV 09.2. This salary grade has been applied from 01/ 12/ 2018

2. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves hiring outside the production stages as follows:

+ Dig mine (preparation for production): 4000 m

+ Shovel soils and stones: 1.8 million cubic mêtrs

+ Cut mine: 190 m

+ Transport soils and stones: 8,325,000 t/km

+ Pour concrete (preparation for production): 650 meters (2,100 cubic meters)

+ Reject coal waste dump: 590,000 cubic meters

+ Drill mine holes: 1,874,000 cubic meters 

+ Scoop peat: 200,000 cubic meters 

+ Transport peat: 93,000t/km

* Rent cost: not higher than the general unit price of unit price of coal production stages issued by VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED and the rated unit price issue by the State

- Hire form: open bidding in the country according to current regulations
3. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves supplementing business lines of the Company as follows:

- Name of new business line: transmission and distribution of electricity
- Code of the business line: 3512

Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company assigns Manager of the Company to register and supplement the new business line with State agencies.

4. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves focusing highly on completing “90 days and nights of emulation of production and consumption of coal” in Q.IV of 2018

Board of Directors of the Company request Manager of the Company to direct exceeding coal production plan to meet high demand of the market, review actual production capacity of units of the Company
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	No. 34 / 2018 / NQ – HDQT
	25 / 12 / 2018
	3. Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company approves the settlement of completed project – investment project of exploiting 
4. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves labor-salary management regulation of the Company
5. Board of Directors of Vinacomin – Vang Danh Coal Joint Stock Company approves allowing Manager of the Company to re-appoint Mr. Pham Tien Nhat as foreman of open workshop


III. Supervisory Board of Vinacomin - Vang Danh Coal Joint Stock Company 
1. Information about Supervisory Board of Vinacomin - Vang Danh Coal Joint Stock Company

	No.
	Members of Supervisory Board  
	Title
	Date of becoming/ no longer member of Supervisory Board  
	Attendance
	Rate
	Reasons for not attending

	1
	Tran Thi Van Anh 
	Head of Supervisory Board   
	
	5
	100 %
	

	2
	Nguyen Thi Luyen 
	Member of Supervisory Board   
	21 / 04 / 2018
	1
	20 %
	

	2
	Phung The Anh 
	Member of Supervisory Board   
	
	5
	100 %
	

	3
	Nguyen Thi Thuy Diu 
	Member of Supervisory Board   
	21 / 04 / 2018
	4
	80 %
	


2. Important activities of Supervisory Board of Vinacomin - Vang Danh Coal Joint Stock Company
+ About operation activity of Board of Directors of the Company

Board of Directors of Vinacomin - Vang Danh Coal Joint Stock Company implemented their functions and tasks through operational regulations, managed the Company by issuing resolutions, policies, and regulations and checked. In 2018, the Board of Directors of Vinacomin – Vang Danh Joint Stock Company held 34 meetings and approved 34 resolutions.
Direct Board of Chief Executive Officers and other departments of the Company to implement documents of State, VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED and the Company. Build management plan in accordance with each period. Hold and check the implementation.

+ About the implementation of Board of Managers of the Company

Hold the implementation of directions, resolutions and decisions of Board of Directors and the business coordination contract signed between VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED and the Company.

Directly sign labor contracts, credit contracts, economic and commercial contracts according to regulations and existing law.

Implement contents of labor agreement. Ensure lawful interests of shareholders of the Company

Actively operate and manage weekly, monthly, quarterly and annual production and business activities according to Enterprise Law, charter of the Company and resolutions of Board of Directors. Implement business operation plan by synchronous measures. Timely give solutions to save cost, manage effectively production in each period, especially the difficult periods.
Implement the basic construction investment; decide the investment according to the authority; invest, settle and audit the investment projects implemented according to policies and regulations. Vinacomin – Vang Danh Coal Joint Stock Company reviewed reasonable investment items 

IV. Corporate governance training 
All members of Board of Directors, Supervisory Board and Secretary of Vinacomin – Vang Danh Coal Joint Stock Company participated in the corporate governance training course held by VIETNAM NATIONAL COAL AND MINERAL INDUSTRIES HOLDING CORPORATION LIMITED in May 2016 at Vinacomin Business School

V. List of connected persons/ institutions of Vinacomin - Vang Danh Coal Joint Stock Company
1. List of connected persons/ institutions of Vinacomin - Vang Danh Coal Joint Stock Company
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Address 
	Reasons

	1
	Le Thi Chung 
	058C011497
	Worker of Vinacomin - Vang Danh Coal Joint Stock Company


	25 / 04 / 2013
	21 / 04 / 2018
	Area 11 – Thanh Son – Uong Bi – Quang Ninh
	Was no longer connected person of member of Board of Directors  

	2 
	Nguyen Thi Thanh 
	058C012476
	Worker of Vinacomin - Vang Danh Coal Joint Stock Company
	25 / 04 / 2013
	
	Group 5 – Area 11 – Thanh Son – Uong Bi – Quang Ninh
	

	3
	Nguyen Ruong Lam 
	058C011031
	Worker of Vinacomin - Vang Danh Coal Joint Stock Company
	25 / 04 / 2013
	21 / 04 / 2018 
	Group 1 – Area 6 – Thanh Son – Uong Bi – Quang Ninh
	Was no longer member of Supervisory Board   

	4
	Nguyen Van Tuy 
	
	
	21 / 04 / 2018
	
	Group 6 – Area 4 – Thanh Son – Uong Bi – Quang Ninh
	Connected person of Supervisory Board   


2. Transactions between Vinacomin - Vang Danh Coal Joint Stock Company and connected persons of the Company or between the Company and its major shareholders, internal persons, connected persons of the internal persons: None
3. Transactions between Vinacomin - Vang Danh Coal Joint Stock Company and its internal persons, transactions between connected persons of the internal persons and subsidiaries of the Company, the companies that the Company controls: None
4. Transactions between the Company and other entities: None 

4.1. Transactions between Vinacomin - Vang Danh Coal Joint Stock Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Office have been founding members or members of Board of Directors, Chief Executive Office in the latest three years: None 
4.2. Other transactions of Vinacomin - Vang Danh Coal Joint Stock Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Office: None
4.3. Transactions between Vinacomin - Vang Danh Coal Joint Stock Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Office are members of Board of Directors, Chief Executive Office: None 
VI. Transactions of PDMRs and connected persons/ institutions of Vinacomin - Vang Danh Coal Joint Stock Company
1. List of PDMRs and connected persons of Vinacomin - Vang Danh Coal Joint Stock Company
2. Transactions of PDMRs and connected persons/ institutions of Vinacomin - Vang Danh Coal Joint Stock Company
- From 21 / 06 / 2018 to 18 / 07 / 2018: Mr. Trinh Xuan Thao – member of Board of Directors, bought 28,781 shares 

- From 21 / 06 / 2018 to 18 / 07 / 2018: Ms. Nguyen Thi Thanh – connected person of internal person, sold 28,781 shares 

3. Other transactions: None 

VII. Other contents: None 
